Ol

ARE THEY AVAILABLE FOR A CALL QUICKLY?
(IF NO THEN THEY MIGHT NOT BE QUICK TO
HELP)

YES

NO

02

HOW MANY HOMES DO THEY MANAGE? DO THEY
HAVE TOO MANY? (IF YES, THEY MIGHT BE
STRETCHED FOR PROVIDING QUALITY)

YES

NO

03

ARE THEIR RATES ABOVE MARKET TRENDS?
(IF YES, THEY MIGHT BE OVERCHARGING. A
GOOD RATE IS 20-25%)

YES

NO

04

DO THEY LIST ON MULTIPLE CHANNELS?
(IF NO THEN YOUR HOME IS MISSING POTENTIAL
REVENUE)

YES

NO

05

DO THEY HANDLE GUESTS AND HAVE ON CALL
SERVICES? (IF NO, BE SURE YOU ARENT PAYING
ABOVE MARKET RATES!)

YES

NO

06

DO THEY HAVE CHECKLISTS FOR CLEANING
TEAMS AND INSPECTION REPORTS? (IF NO THEN
THEY ARENT TACKLING THE DETAILS)

YES

NO

07

DO THEY OFFER INSURANCE PER RESERVATION?
(IF NO, THEN YOU COULD BE COMING OUT OF
POCKET FOR REPLACING ITEMS)

YES

NO

08

DO THEY HAVE GOOD REVIEWS AND SUPERHOST
RATING?

(IF NO, THEN THEY ARE LIKELY NOT DOING WELL
IN REGARDS TO MANAGING!)

YES

NO




